On Fire @ Work Workplace Culture Assessment

Please complete the survey by selecting the most accurate answer. All responses are anonymous.

1. If | have a problem with my manager and can’t resolve it by talking to them, | know what to do and how
to go about getting the problem resolved.

Agree Maybe Disagree
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2. My manager second-guesses my every decision and | often feel like | am being ‘micromanaged’.

Agree Maybe Disagree
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3. My manager gives me the tools | need to succeed and trusts me to do my job the best way | know how.

Agree Maybe Disagree
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4. The entrepreneurial spirit is alive here, so the best idea matters more than the title of the person who
came up with it.

Agree Maybe Disagree
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5. | am paid based on the time | spend on the job, rather than the actual results | produce.

Agree Maybe Disagree
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6. At work, employees are made to feel like they are important and that the work they do matters.

Agree Maybe Disagree
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7. My company’s core values are embodied and displayed by most people who work here.
Agree Maybe Disagree

'f-\l 'f_\l 'f'\l
./ - ./

8. | feel I'm being paid a fair salary/wage.

Agree Maybe Disagree
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9. My manager disciplines employees who don’t honor the company values, and recognizes and rewards
those who do.

Agree Maybe Disagree
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10. My company encourages the continuous, open sharing of ideas—everyone has a voice.

Agree Maybe Disagree
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